
My family, My future, My 
Merton

"A place where children and young people 
feel they belong, stay safe and can thrive" 



Securing improvements through a 
whole-system and cross-agency 
approach

Uniting around a common cause, 
galvanising partnership and sharing 
accountability

Broad-ranging, holistic and inclusive 
of all children and need across the 
Merton Well-Being Model

Maximising available opportunities to 
work effectively in partnership to 
build resilience of individuals and 
communities

Co-produced at every stage with 
children and young people and 
their active involvement in 
monitoring and oversight

… Our Young Inspectors



1. First-stage consultation –Children and Young People’s Survey 
Collaboration with Health and Wellbeing Strategy andCommunity Plan to align priorities 
for children and young people. 

Young Inspectors working collaboratively to produce new CYPP for 2019-22

Large-scale survey distributed to Merton secondary schools and circulated within 
children’s services with a total of 1,287 respondents.

2. Second-tier consultation at Cricket Green School, School Council Action 
Day and at children’s centres in the borough.

3. Needs analysis and strategic mapping undertaken to inform outcomes and 
planning.



The CYPP Refresh adds in a new outcome: 
The Friends and Family Connection
–A Flower Grows Through its Roots

Merton Children’s Trust exists to 
secure improvements to the well-
being of children and young 
people:



Doing Well

Feeling ConnectedEnjoying and Achieving

73% have someone to go to when feeling 
low.

83% feel supported by their parents or 
guardians.

72% feel able to enjoy and do well in 
education.

70% do an after-school activity



Being Healthy

Staying Safe

Achieving Economic Wellbeing

60% say there are opportunities to 
walk and cycle.

70% know where to go to discuss 
sexual health.

63% feel safe in local area.

66% felt that bullying was not an issue.

74% feel supported to make decisions 
future.

69% feel hopeful about their future.

…Doing Well



Merton needs to improve on:
1. Traffic (31.4%), 
2. Crime (27.52%), 
3. Affordable Housing (22.4%) 
4. Things to Do (20.91%)

School work (23.50%) and future 
opportunities (25.35%) are issues 
that cause most worry

Needs Improving

Enjoying and Achieving Achieving Economic Wellbeing



Being Healthy

Staying Safe

Over 50% say fast food too widely 
available and over-advertised.

Over 50% say their school does not 
support them to eat healthily and 
healthy food is too costly.

67% not undertaken volunteering 
activities in last 12 months.

Types of volunteering want to try: 
animals (42%), children (35%), elderly 
(16%) and disabilities (13%).

Crime (33%) and Drug Dealing and 
Use (23%) are perceived as important 
issues to be tackled.

…Needs Improving

Making a Positive Contribution



Focus 

ÅAddressing the concerns from consultation and areas we have 
identified;
ÅResilience

ÅObesity

ÅAir pollution

ÅSecurity in housing

ÅFood security 

ÅVolunteering and after schools activity

ÅImproving SEND local offer 



Next steps 

ÅBuilding the plan with young people

ÅChildren's Trust review and approval 

ÅAction Plan ςSMART 

ÅImplementation phase ςincreasing resident engagement in the 
delivery of the Plan and in assessing the impact of the Plan. 

ÅGalvanising partners to deliver the plans priorities. 


